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Discussion Response for Erica Sampson
Hi. You and I chose to analyze companies that implemented innovation through very cost-effective methods. Defibrillators and pacemakers are very expensive medical equipment that ordinary income earners in developing countries such as India can barely afford. What Medtronic did by innovating cheaper medical equipment mentioned was innovation at its humanitarian best. I always applaud companies that center their strategies for growth on the customers that depend on them. Similarly, the populations of Indian towns are very large that obtaining adequate treatment plans for terminal illnesses without support remains a dream that majority cannot achieve. I had also chosen a company, Syngenta, which innovated cost-effectively through the packaging system to target new untapped markets. The similarity between Syngenta and Medtronic is that they both used cheap resources to create value for their companies. They furthermore targeted a common audience who were people from low income earning backgrounds. Occasionally, the forgotten groups of consumers tend to hold the best ways in which innovation can be created.
